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Hant,

1. The following is in resnonse to your inquiries ashout
guestions 3 and 8 of referent? '

numstion 3: “What are the gross sreas in the Intelligerce
Community and how do they relate to CIAT?”

Gur error! Read “growth” wvice ‘gross.”

.

‘uestion $: “‘Proceeding on the assumption that such
directives must be levied at the ICI/DBCI
level, what steps can be taken to assure
sufficient filtering of information from
the DDI and the 5O to sllow the UDA
components to plan aand budget based on
other than historical inferamation?”

This, perhaps, shonld be translated
simply as renuirements.  Let me give you
a few illustrations of some problems .
behind the guestien: ' , =
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SURJECT: Your Article for *Me January Issue of‘gggwﬁggggnga

A. TRoguirenents for Contract Actiom:

 Contracting officers often do not receive advance,
timely information on planned progurements. As a conssquence,
requests for bids, sourcs determinetion, negotiations, and
all the other steps leading to censummation of the contract
are sccomplished under nesdless time pressures. This probles
is particulariy acute toward the end of the fiscal yeay when
surplus funds become available for unprogrameeld requirements,
in face of lapsing approprigtion,autharitiss. Tine pressures
c:nidetract from the oxcecllence of contract actions and pro-
visions. - . ' ~

5. Requirements for Utilities Suppert (air conditioning,
electricity, etc.)! g .

¥hen these are not jdentified to the office of
Logistics in sufficient time to permit provision iIn the budget
and nogotiation of agreements with the Gensral Services .
Adminlstration, we create for purselves not only management
headaches, but the risk of delay in providing mandatory support
T systems. - ' Lo - :

C. Requirements for Worldwide Medical Resources:

Our friends in OMS, who are res ousible for staffing

and equipping of the Regional vedical Offices overseas (even

though the funds and the poaitiansyare,ﬂfhvid@é by other

Nirectorates), need a comparatively Yong lead time to recruit
“physicians, technicians, and other medical personnsl and to
equip such facilities. In sbsence of specific information on
the neods of the futurz, COKS is forced to rely on imagination,

"eut feeling,” and nistorical ianformatiea in taking sction to
respond to future requircments. 1€ they “'guess’ wWrong, they

could find themselves in a surplus personngl situation or, on

the other hand, be forced to “rob Pater to pay Psul,’” ’

2. Please let me knew if you have any additional -
questions. _ R
jir Tt T. Blaka
John F. Blake
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